                                                                                          
                  Score  - _________ %                                             

<< Farm Name >> MANAGER PERFORMANCE APPRAISAL
Name: _______________________________________


Date: __________________(DD/MM/YY)
Position: _____________________________________

Performance Period: _____________________
Discussion Date: ______________________ (DD/MM/YY)

Manger: _______________________________
Rating Scale

	5. Outstanding
	4. Exceeds Expectations
	3. Meetings Expectations
	2. Needs Improvement
	1. Below Expectations


Safety:

	Criteria
	5
	4
	3
	2
	1

	1. Paperwork Completion
	
	
	
	
	

	2. Prevention of Foreseeable Incidents & Injuries
	
	
	
	
	

	3. Near Miss Reporting 
	
	
	
	
	

	4. Farm Inspection Outcomes
	
	
	
	
	

	5. Toolbox Meeting Discussions – detailed by meeting minutes
	
	
	
	
	

	6. Warnings Issued
	
	
	
	
	

	7. On-The-Job Training   - Training Attended & Training Conducted
	
	
	
	
	

	8. Initiatives
	
	
	
	
	

	9. Program Support
	
	
	
	
	

	10. Program Knowledge
	
	
	
	
	


Quality & Productivity:

	Criteria
	5
	4
	3
	2
	1

	1. Knowledge of Position
	
	
	
	
	

	2. Complaints or Deficiencies
	
	
	
	
	

	3. Job Planning
	
	
	
	
	

	4. Leadership Skills
	
	
	
	
	

	5. Modeling the Way 
	
	
	
	
	

	6. Initiatives
	
	
	
	
	

	7. Continued Education for Position
	
	
	
	
	

	8. Dependability
	
	
	
	
	

	9. Meets Deadlines 
	
	
	
	
	

	10. Positive Attitude
	
	
	
	
	

	11. Work Relationships
	
	
	
	
	

	12. Problem Solving
	
	
	
	
	


Comments: 
____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
_________________________________________________________________________________________________________
· Must achieve a score of 60% or 66 out of a possible 110.  Anything below 60% is probationary, in which 3 months’ probation ensues and further evaluation at the end of the three months.  Must be employed with the company for at least 6 months.  Can be conducted periodically throughout the year.

<< Farm Name >> WORKER PERFORMANCE APPRAISAL
Name: __________________________________________

Date: __________________________ (DD/MM/YY)
Position: ________________________________________

Performance Period: _____________________
Discussion Date: _________________________________ (DD/MM/YY)
Supervisor: _____________________________
Rating Scale

	5. Outstanding
	4. Exceeds Expectations
	3. Meetings Expectations
	2. Needs Improvement
	1. Below Expectations


Safety:

	Criteria
	5
	4
	3
	2
	1

	1. Paperwork Completion
	
	
	
	
	

	2. Prevention of Foreseeable Incidents & Injuries
	
	
	
	
	

	3. Hazard Control (PPE, Administrative, Engineering & Elimination) 
	
	
	
	
	

	4. Near Miss Reporting
	
	
	
	
	

	5. Participation in Inspections
	
	
	
	
	


Quality & Productivity:

	Criteria
	5
	4
	3
	2
	1

	1. Knowledge of Position
	
	
	
	
	

	2. Complaints or Deficiencies
	
	
	
	
	

	3. Continued Education for Position
	
	
	
	
	

	4. Dependability/Reliability
	
	
	
	
	

	5. Meets Deadlines 
	
	
	
	
	

	6. Positive Attitude
	
	
	
	
	

	7. Problem Solving
	
	
	
	
	


Comments: 

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
__________________________________________________________________________________________________________________________________________________________________________________________________________________

· Must achieve a score of 60% or 36 out of a possible 60.  Anything below 60% is probationary, in which 3 months’ probation ensues and further evaluation at the end of the three months.  Must be employed with the company for at least 6 months.  Can be conducted periodically throughout the year without qualification for the bonus.
DISCLAIMER: This policy sheet example is provided by Farm Safety Nova Scotia as a general overview for information purposes only. Farmers are responsible for modifying the example to suit each individual farm.

